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From local to integrated Asia Pacific Supply Chain: a path forward
As a source of both supply and demand, China has rapidly gained significant importance for corporations in mature economies such as the US and Europe.  However very few of these corporations have implemented global operations strategies needed to effectively penetrate China and capitalize on it's market potential.  This presentation will outline the current state of play of China's role in developing a global operations strategy, key trends and key capabilities required for developing a truly successful global operations strategy.
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Jamie Bolton, Supply Chain Partner, Accenture
Jamie is Partner responsible for Accenture’s North Asia Supply Chain Practice, located in Shanghai.  Joining Accenture in 1993 he has a varied background in strategic consulting and 12 years in supply chain consulting. He has served clients across a variety of industries including telecommunications, consumer and industrial products, pulp and paper and utilities.  Focusing on business transformation and creating sustainable supply chain performance improvements through behaviour change, his areas of expertise include supply chain strategy and integration, supply chain planning and optimization through network modeling, procurement transformation, Low Cost Country Sourcing, supply chain process reengineering and inventory management.  

Moving to Shanghai in 2002 Jamie has rapidly built Accenture’s North Asia Practice and his recent work has focused on improving the operational performance of Chinese organisations supply chains, implementing LCCS strategies for Multinational organisations and supporting Accenture’s global MNC clients who are seeking to implement China Operations Strategies.

Jamie is a published author of white papers and book chapters on Supply Chain Management and consulting including:

• “High Performance Global Sourcing” – Leading Practices and the Emerging Role of International Procurement Offices in China.

• “Fulfilment Excellence in Today’s China”

• “Effective Demand Management” – “Are You Limiting The Performance Of Your Own Supply Chain?” 

• “Achieving Successful Supply Chain Alignment through Behaviour Change”, 

• “Optimising Supply Chain Networks”

• “Building Successful Consulting Relationships”

Jamie has a BE (Hons) (Mechanical) from the University of Technology, Sydney and an M.B.A. from the University of New England, NSW Australia.
China IPO
IPO is a powerful organization to initiate and identify savings opportunities in China and India.  Yet this is insufficient to justify the value of an IPO unless it is capable of harvesting benefits on a steady and long term basis.  What types of organization structure and operating model will create the greatest efficiency for China and India IPO’s?  What are some of the key impacts if the IPO does not have appropriate organization structure and operating model?
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Eric Chu, Partner, Supply Chain, Accenture
Eric Chu is a Partner with Accenture and is responsible for the China Global Sourcing Team for the North Asia Supply Chain Practice.  Mr. Chu has deep strategic sourcing and supply chain experience in multiple industries across Asia Pacific.  Most recently he has been working with multinational organizations focused on the development of China International Procurement Organizations.  His area of expertise is in infrastructure projects, land & marine engineering, transportation, and high-tech industries.
Cost Reduction Through Product Life Cycle Management
While companies focusing on product cost reduction, many of them focus on manufacturing cost and procurement cost reduction.  Very few can drive cost from a product design perspective. Therefore vendors are pressured to minimize the price, and the company may limit the opportunity to manage a better cost structure.  PLM, Product Lifecycle Management, is not only a workflow tool (frequently mis-used in organisations!) but also a strategic way to help manage product cost and quality starting from the very beginning of product design
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Kevin Lin, Partner - PLM, Accenture
Kevin Lin is a partner with Accenture and now is responsible for Supply Chain Planning and Product Lifecycle Management for North Asia Supply Chain Practice.  Mr. Lin has deep experience in Supply Chain Management area especially in Semiconductor, Consumer Electronic, Computer, Telecom Equipment and Auto industry. He has been working with large-scale client for Supply Chain Management capability, ERP, Product Lifecycle Management, design collaboration, knowledge and content management, customer care management, field service and system integration across industries.
Building An Effective Supply Chain Workforce Through Continuous Learning
An efficient and effective supply Chain operation is essential to achieving high performance and profitable growth. Many organization have invested in improving their supply chains but have often failed to realize their full potential because their employees often failed to fully understand the underlying concepts of supply chain management. Supply Chain practices have often been poorly adopted with varying levels of effectiveness and with professionals ill equipped to respond to ever-changing demands in a fast growing economy. The discussion will look into cost effective method of getting the required skills and knowledge to employees at the right place and time - allowing employees the flexibility to learn in a methodological way.
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Philip Kwa, Senior Manager - Supply Chain Academy, Accenture
Philip Kwa is a Senior Manager in Accenture North Asia Supply Chain Service Line based in Shanghai. Philip has more than 16 years of regional consulting working experience including leading many regional ERP/SAP implementation. Implementation  experience  in defining the SAP R/3 global template as well as the deployment of the template into the region. He has successfully led Asia first SAP APO cum IS-Automotive Solution for an OEM in China as well as a full suite i2 implementation for a large PC Manufacturer. His area of expertise is in the area of Supply Chain Planning, Order Fulfillment, Logistics Strategy, Supply Chain Collaboration, System Implementation and large scale project management. He has consulted with global clients across different industries including consumer electronics, chemical, automotive  and hi-tech electronics, and across different countries including Thailand, Indonesia, USA, Europe, Japan, Korea and China.
Supply Chain Planning, beyound ERP
China is in an ERP boom now, a phenomenon similar to the one in mature economies in 90. But companies in mature economies soon realized that ERP mainly provides visibility, but not much value; hence there was a following SCP boom. This working session will mainly discuss the major difference between ERP and SCP from business perspective. Following the tracks of companies in mature economies and considering the China-specific factors, how companies in China can develop their own winning strategies and how Accenture can help clients to succeed.
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Albert Chuang, Director, Accenture
Albert Chuang is a senior manager in Accenture North Asia Supply Chain Management Service Line based in Shanghai , China . Mr. Chuang holds a Master of Science degree from University of California at Berkeley . He has more than fifteen year consulting experience in Supply Chain Management, Project Management, Business Process Reengineering, Large-Scale Project Implementation (i2, SAP APO), Logistics Management, Key Performance Indicator and Computer Integrated Manufacturing. Mr. Chuang has deep experience in supply chain planning area especially in Electronics, Hi-Tech, Automotive and CPG industries. Mr. Chuang has great international project experiences. He can speak fluent English, Mandarin and Japanese.
Achieving Demand based Replenishment
- The building - blocks from Central, store to warehouse (Master Data, Perpetual Inventory,...)

- Integrating a category-driven progressive approach

- From manual to full Computer Assited Replenishment (C.A.R)

- Cases studies & Benefits
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Albert Cherbit, VP Deputy General Manager Consulting, Aldata Solution
Mr. Cherbit has worked for Aldata and its predecessors in a variety of managerial and development positions since 1987. Mr. Cherbit has carried out successful G.O.L.D. projects worldwide, the clientele consisting of major international customers such as Tesco, Ahold, Match, Leclerc. 

Mr Cherbit has supported the US development. In 1983-1987, Albert Cherbit was hardware and software R&D engineer for a telecom devices manufacturer. Prior to this, Mr Cherbit worked as R&D engineer for a missiles manufacturer.
Building the agile Supply Chain
Achieving optimal balance to effectively and profitably manage and fulfil consumer demand is critical in today's competitive environment. Managing and ensuring the efficient execution of the supply chain taking into account multiple types of business organisation, multi-channel sales and multi product ranges is all about agility - the alignment of core business processes, assets and product / information flows to achieve the optimal balance.
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René Homeyer, CEO, Aldata Solution
René Homeyer founded O.I. Synform S.A., acquired by Aldata in 2000 and currently known as Aldata Solution S.A., in 1986 and has held the position of Managing Director since. Mr. Homeyer has overseen the development and internationalization of the G.O.L.D. software package, now Aldata's flagship product. From its debut as a small start-up in the mid-eighties, the growth and success of the company and its software G.O.L.D. have been directly attributable to Mr. Homeyer's controlling influence. Prior to founding Aldata Solution S.A. (formerly O.I. Synform S.A.), René Homeyer worked with SESA / CGEY as the Product Development and Distribution Manager for the MOST software package for industrial production optimization. Before joining SESA / CGEY in 1979, Mr. Homeyer was with Honeywell-Bull and occupied management roles in product development and support projects in telecommunications and transaction processing culminating in a senior management role with responsibility for about 100 people.
Global Third-Party Logistics Market Leaders
This session details global third-party logistics providers who have developed market leading organizations. Asset structure, service offerings, information technology expertise and growth and marketing strategies will be discussed.  Global 3PL market penetration rates, industry growth statistics, leading practices, and brand management techniques will be reviewed.
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Evan Armstrong, CEO, Armstrong Associates, Inc.
Evan has over 16 years of experience in supply chain management. As President of Armstrong & Associates, Inc., he provides consulting services to supply chain participants in the following areas: 3PL business planning, 3PL brand management, 3PL marketing planning, 3PL mergers and acquisitions, 3PL capabilities benchmarking, shipper supply chain network planning, logistics outsourcing, supply chain systems evaluation and selection, and transportation network analysis and improvement. Prior to joining Armstrong & Associates, Inc. in February 2000, Evan was Vice President of Pricing at Roadrunner Freight Systems, Inc. (a $120 Million non-asset based transportation provider). He has held sales and marketing and operations positions with major providers of small package transportation, LTL transportation, and third-party logistics services. Evan has developed and implemented transportation and logistics systems and has spearheaded startup logistics operations for Fortune 500 customers. He has an MBA with an emphasis in Marketing and a BBA - Finance from the University of Wisconsin-Whitewater. Evan serves as Vice President/Program Chair for the Milwaukee, WI Council of Supply Chain Management Professionals Roundtable.
Kingsley Chen, Logistics Supervisor, Arvato
Kingsley Chen, Mange of Business Development China of Arvato Prosoft, one subsidiary of Arvato Logistics Services. In his over 7 years sales function, Kingsley has been supporting various big clients as IBM, HP, and its OEMs as Foxconn, Mitac, Solectron etc. through providing SCM solutions to clients; and the business covers both locally and globally. Currently Kingsley is working on projects by leveraging Arvato world-wide resources for fulfillment/distribution center solutions, which will bring Arvato Prosoft into next level on the business.
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Christian Rubenbauer, Project Manager, Barkawi
Christian has a 5 year experience in the After Sales Service and lives in China since 2006, to support Barkawi global customer within the Asia Pacific Region. Christian graduated from university majoring in law and also holds a Master of Business Administration degree from the University of Queensland, Australia. Christian Rubenbauer is Project Manager of Barkawi Management Consulting (Shanghai) Co. Ltd.

How To Maximise Your Service Profits
Holger Clasing, Christian Rubenbauer (Barkawi); 3 persons from arvato

- Presentation on outsourcing (Barkawi)+ Q&A; ca. 45 min

- Showcase: an outsourcing project from the perspective of service provider (arvato) and customer (Barkawi): company internal preparation, RFQ process, contracting & monitoring; ca. 90 min.

- do´s & don´ts; what can go right & wrong
[image: image14.jpg]


Holger Clasing, General Manager, Barkawi
Business to consumer logistics
Bertelsmann Book Club has a unique integated mail-order distribution facility in China for media products. From their streamlined warehouse in Shanghai it ships up to 18 000 parcels per day to end-consumers all over China. Special carriers are used for delivery and cash on delivery services. An advanced contact center supports the order intake and various payment processing. With 10 years experience in China on the B2C market and the significant economies of scale, their value chain capabilities with integrated call center, order fulfillment and around the clock pan-China express delivery are provided to external companies as well.
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Michiel Hijma, Senior Manager, Bertelsmann
Michiel Hijma,  is a senior manager at Bertelsmann DirectGroup China. With 9 years experience in supply chain management, his projects have spanned across warehouse management systems, warehouse design, material handling equipment, consultancy and third party logistics. His working experience ranges from Ford Motor Company (Spain, Turkey), Vanderlande Industries (Netherlands) till Bertelsmann DirectGroup’s (Germany, UK and AsiaPacific).
Mergers and Acquisitions: Challenges for Logistics Companies in China
In Asia and worldwide, mergers and acquisitions in the logistics sector have reached an all-time high. High-profile Asian logistics deals such as the acquisitions of Trans-Link, Blue Dart, and others have captured the world's attention. In turn, global competitors have targeted Asia for growth. Companies like UPS, DHL, PWC, Menlo and others are moving aggressively to build their global networks throughout Asia. How should you respond to these twin pressures of consolidation and global competition? Should you take advantage of high valuations and sell, or raise capital and buy? What are some case studies and success stories to learn from? What practical steps should you take now to ensure success? You will gain answers to all of these important questions at this exciting, half-day workshop.
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Benjamin Gordon, Managing Director, BG Strategic Advisors
Benjamin Gordon is founder and Managing Director of BG Strategic Advisors. Clients include a range of leading companies from Wall Street, venture capital, and the logistics industry. Benjamin is responsible for leading key client engagements and setting the direction of the firm. Prior to founding BG Strategic Advisors, Benjamin founded 3PLex, the Internet solution enabling third-party logistics companies to automate their business. Benjamin raised $28 million from blue-chip investors including Morgan Stanley, Goldman Sachs, BancBoston Ventures, CNF, and Ionian. He generated 3PLex feature stories in the New York Times, Business Week, ABC, Journal of Commerce, Lehrer News Hour, and other media. Benjamin recruited a CEO in late 2000 and formed BG Strategic Advisors the following year. 3PLex has since been sold to Maersk. Prior to 3PLex, Benjamin led strategy projects in transportation and technology at Mercer Management Consulting, where he developed one of the first e-marketplace strategies for a logistics client. Previously, Benjamin worked with the CEO of Automotive Management, Inc. (AMI) to grow its logistics operations. Benjamin also worked as a venture capitalist with the BRM Group, where he assessed business-to-business e-commerce companies. Benjamin is an active civic leader who is committed to giving back to the community. As founder and chairman of GesherCity, he has boosted young adult volunteerism in the greater Boston area. In three years, the organization has grown to over 2,000 members in five locations. Benjamin received a Masters in Business Administration from Harvard Business School and a Bachelor of Arts degree from Yale College.
Improving Supply Chain Efficiencies – The Benefits of Standardisation, through Pallet Pooling
The presentation explores the supply chain efficiencies that can be achieved through standardization. It has a specific focus on pallet pooling and how the shared use of equipment (pallets) through a common pool, helps to unlock the savings in the supply chain for all participants. CHEP makes reference to a 6 month study (with a global consulting group) of the China FMCG market and experience in over 40 countries to support key points. Other areas touched on include:

- How the pooling system works

- Plastic vs Timber pallets (laboratory & in field tests show which type is most suitable for China)

- The future supply chain (RFID technologies, case studies)
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Frank Tonna, Marketing Manager - Asia Pacific, CHEP Asia
Frank Tonna has worked in the supply chain space for over 6 years. Of this, over 4 years has been within Asia’s supply chains (particularly FMCG). His current responsibilities include communicating & engaging China’s supply chain participants to understand, accept, adopt and benefit from pallet pooling. Frank has also authored a best – selling book (Australia) called ‘The Beginner’s Guide to Money & Success’.
Managing White Collar Crime Risks in China Supply Chain Operations
Peter will identify the supply chain risks associated with fraud, unethical practices and corrupt employees or business partners. He will highlight elements of the global supply chain shift into China that heighten these risks, will identify some key vulnerabilities and threats to the supply chain. He will present case studies illustrating what went wrong for some leading multinationals in supply chain, manufacturing and distribution scams. Peter will also outline some of the basic tools for mitigating these risks in China.

• Understand the type of frauds that commonly afflict the supply chain in China.

• Learn how to reduce fraud risks through preventive measures including background screening, business intelligence gathering and due diligence work, etc.

• Learn how to troubleshoot or to conduct an investigation into a fraud or corruption case in your company in China.
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Peter Humphrey, Managing Director, ChinaWhys
Peter Humphrey is the founder and managing director of ChinaWhys, a consultancy that promotes transparency and ethical practices in the supply chain through risk mitigation measures and investigation. Peter has spent 30 years involved with China and is expert on China fraud and supply chain risks. He has resolved critical problems for many multinationals and works closely with leading corporations and law firms. Before entering the risk consulting business in 1998 Peter had a long and distinguished career as a Reuters correspondent.
How to achieve fast growing sourcing success in China via International Procurement Offices (IPOs)
Danfoss has end of 2003 set up a fast growing sourcing functions in China with three offices to support both the local Chinese factories and plants outside China. The presentation will cover key sourcing experience and learning points: 

1. The three important sourcing regions in China.  

2. What industrial commodities to source in China and what savings reached.  

3. Why some sourcing fails in China for foreign companies. 

4. How to overcome internal barriers for China sourcing? 

5. How to secure the quality from China? 

6. How to optimize the logistics from China? 

7. Some possible risk areas to keep an eye on.
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Nis-Peter Iwersen, Vice President, Danfoss IPO China
Nis-Peter has 9 years top management China experience for being involved in setting up two green field companies in China. Since 2004, he has been heading an IPO and set up several sourcing offices in China for the global industrial company Danfoss. We have the last three years been able to achieve high yearly China sourcing growth rates of over 50% for both our factories in and outside China. This has been possible by having the right governance structure, professional processes and tools and certainly the right organisation and leadership.
Improved Demand Planning leads to successful Supply Chain Management
Demand management provides an organisations window onto their customers requirements. The more refinement of this function the more successful the organisations response will be to the demands of the supply chain. Successful Demand Management outcomes  are about the interaction of “the process” that supports “the software”, and “the people” who drive the integration of the two. The ”whole demand management process” provides the formal timetable and structure leading to the strategic business planning view finalised at the companies monthly Sales and Operations Planning meeting. In the world of e-commerce, and lean manufacturing Forecasting has not become obsolete. With emphasis on visibility and collaboration there is greater demand for flexibility and reliability of forecasting solutions. This presentation emphasises that outcomes such as increased profitability will only be achieved with functionally strong but “user friendly” software systems wedded to the process that offers easy involvement of the “right people”.
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Lloyd Sheather, Managing Director, Demand Management Systems Pty Ltd
During a supply chain career of 30 years Lloyd has gained a wealth of knowledge and experience through working for, and consulting with major organisations to implement forecasting, demand planning, inventory and distribution management solutions, as well as Sales and Operations Planning processes. 

From his early involvement as founding Education Coordinator for NSW Chapter of Australian Production and Inventory Control Society (APICS), Lloyd has shared this experience through workshop programs to support the career development of supply chain specialists who can implement improved practices within their organisations and gain a competitive advantage. The scope of these solutions has provided Improved Customer Service, Increased Sales and Reduced Inventory levels for the organisations involved.

Taking control of International Logistics creates operational excellence to support China Sourcing
Taking control of International Logistics creates operational excellence to support China Sourcing As cost of transport is going up, it is time to take control of the international logistics operations from China to create operatonal excellence in terms of cost reduction, transit times, on time delivery etc. How do you leverage your scale to optimize logistics cost for ocean and air exports. Its also time to look at reducing inventory in pipeline, visibility of stocks and also look at packaging re-design to eliminate waste and reduce cost.
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Amit Kumar, Logistics Manager, Global Freight & Logistics Services, Electrolux Group
Amit is responsible for Logistics operations management for all international cargo movement to and from Asia. He also has global responsibility for procurement of Air Cargo and Courier services for the Electrolux Group. He was instrumental in developing the Logistics network for Electrolux group in Asia to support the low cost country sourcing initiatives. Prior to moving to Shanghai to set up the Logistics network in Asia, Amit was working as Strategic Planning Manager for Corporate Purchasing function based out of Stockholm, the Corporate Head office for Electrolux. He was involved in developing Eastern European Sourcing offices for the Group, focused on Hungary, Poland, Turkey, etc. He has also worked in Talent management team at Electrolux while he was based at Stockholm.  Amit has worked in Delhi and Brussels as well. Amit holds an MBA from SIBM and various diplomas from Cranfield, UK, IATA, etc.
From local to integrated Asia Pacific Supply Chain: a path forward
Some important points covering the presentation:

-differences of SC integration between US, Europe and Asia Pacific;

-where Goodyear Asia Pacific SC stands so far; 

-what will be Goodyear roadmap for an integrated Asia Pacific Supply Chain.
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Jean-Luc Laboucheix, Director Supply Chain, Asia Pacific Region, Goodyear
Jean-Luc Laboucheix, Director Supply Chain, Asia Pacific Region, Goodyear. Jean-Luc began his career in Humanitarian Aid in Afghanistan and Pakistan, where he led  logistics missions for UNICEF and WHO founded projects during 4 years. After an MBA in Ecole Internationale des Affaires of Marseille, he managed the whole logistics chain for the biggest European Union food aid program to Russia in 1992. He then joined Daher to become the Managing Director of the Moscow Branch of this French Logistics company and developed distribution and industrial logistics solutions within CIS.  Back to Europe in 1996 he became Managing Consultant in Supply Chain and Logistics for Cap Gemini Ernst & Young  and led several international supply chain projects for leading automotive, chemical, communication and transport international companies for a total saving achievement of more than 100 M euro in 5 years, before acting as Business Development Director for TDG in France, one the biggest 3PL company in Europe. Until July 2006, he worked at Electrolux as Supply Chain Director in China and led the European Supply Chain for the biggest product family". He is now the Asia Pacific SC Director of Goodyear.
Quality Assurance and Control – the Basis for Successful SRM, Practical Experiences of a 2-Years Localisation Project
Talking about saving potentials through LCC Sourcing in China and Asia is mainstream in global sourcing, but LCC Sourcing is not only about cost, it is also about quality. Checking the quality is a never ending story, especially in the startup phase of new supplier relationships. Based on practical experiences of a 2-Years localisation project Wolfgang Hagn will show, that quality assurance and control is the basis to keep suppliers reliable and customers satified.

• LCC Sourcing is not only about cost – it is also about quality

• Checking the quality is a never ending story

• Quality assurance and control to keep suppliers reliable and customers satified

• Practical experiences of a 2-Years Localisation Project
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Wolfgang Hagn, General Manager, GPS - Network
Wolfgang Hagn, born in 1955, has long-term practical experience as Line Manager and Management Consultant. Wolfgang Hagn started his career as Field Service Engineer with Schlumberger Wireline Services in Africa. After working for MAN Roland Printing Presses, where he was responsible for the North American subsidiaries including production and procurement projects, he joined Roland Berger Top Management Consultants, where he specialized among other subjects on processes and Supply Chain Management. As Director Sales Management with Vodafone’s telecom operations in Germany, Wolfgang Hagn was responsible for sales, services and backoffice. During the internet hype Wolfgang became chief sales and marketing officer of preis24.com, a German internet marketplace, specialised on sourcing and procurement services. In 2002 Wolfgang Hagn joined EAC - Euro Asia Consulting PartG -, where he set up the global EAC Procurement Center. Additionally he founded the GPS-Network, a global network on sourcing and professional services.
Logistics challenges and opportunities in China
Logistics providers who want to meet the needs of more demanding customers have to reinvent their business model. Buyers are seeking greater reliability at lower total cost, consistently and globally. For more demanding buyers, most providers over promise and under deliver. The business model of most providers fails to generate returns which will allow them to meet buyer demands. Providers need to choose between commodity and more demanding buyers.
[image: image24.png]


Henrik Anker Olesen, Transport & Logistics Leader Asia, IBM China
Mr. Olesen has a strong track record within general management and the delivery of transformation. His key achievements include three successful acquisitions/integrations, leading company restructuring and turnaround in two companies, selling a major outsourcing contract leading to employment of 600 staff and growing a business unit profitably from 20 to 150 staff in 3 years.  Before joining IBM in 2001, Mr. Olesen spent eight years working in various management positions in A.P. Moller-Maersk, mainly throughout the Asia Pacific region. His areas of expertise include M&A, restructuring, business development, logistics, shipping, supply chain strategy and the development and execution of business plans.
Enlarging the Global Participation in the Supply Chain
It was low cost and high volume participation in the global supply chain. However, the trend is changing and companies are seeing the importance of increasing the value of China in the Global Supply chain, which will definitely translate into competitive advantage for a company. However, the challenge remains as to how does a company develop & grow the capability of its employees and suppliers to enlarge their global participation in the supply chain? This presentation will give you an insight into some strategies in meeting this challenge.
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BC Lim, Materials Director - Asia, Intel
Bee-Choo Lim is the Asia Materials Director, covering the Greater Asia and LAR region. She began her career at Intel as a Process Engineer in Malaysia, since then she had undertaken various management positions in Engineering, Production Control, Materials & Procurement.  BC, who is currently based in Shanghai had spent significant time working in the US, Japan and Hong Kong.
Regaining competitive advantages in China through total supply chain management

Nowadays enterprises are meeting new challenges and most of them losing comp adv due to intensified competition, increased cost of ops, and globalization. How the logistics world is likely to be in the future? And how enterprises could regain their competitive adv through a more streamlined supply chain model? See what Kerry EAS Logistics is doing in helping their clients, most of them are the market leaders in their respective fields, to improve their time to market, to reduce total cost, and eventually to regain their competitive advantages and eventually market shares.
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Gary So, Vice President, Kerry EAS Logistics
Gary joined Kerry Logistics in 2000 and was the General Manager of Kerry Logistics Hong Kong before his transfer to China. Gary plays a vital role in helping the transformation of Kerry Logistics from previously an asset based warehousing company to currently a leading 3PL serving a number of fortune 500 companies in the region. Prior to joining Kerry Logistics, Gary used to work for Lufthansa, TNT, NYK’s logistics arm as well as a management consultancy which now becomes part of PricewaterhouseCoopers. With over 18 years of experience, Gary has extensive exposures in contract logistics, express, air and sea freight, warehouse management, distribution as well as management consultancy in strategy and supply chain management. Gary holds B.Sc.(Hons) degree and an MBA, with distinction, from the University of Warwick (UK).
Building a Dependable Ground Transportation Network in China
- Leveraging the Experirence and Expertise from "America’s Most Admired Transporation Company"

- Challenges Faced in Operating Ground Transportation Networks in China

- How to Overcome the Above Challenges

- How to Ensure Dependability for Clients

- The Future of Ground Transporation Networks in China
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Roland Chong, Senior Vice President, Meridian IQ Asia
Serving jointly as Senior Vice President of Meridian IQ Asia, Board of Director of Meridian IQ Jin Jiang Logistics Co., Ltd as well as Board Member of YRCW Asia. Pte. Co. Ltd, Roland Chong helps drive the company’s initiatives in Asia. Meridian IQ, a wholly owned subsidiary of YRC Worldwide (NASDAQ:YRCW) works with clients across a range of industries to plan and coordinate the movement of goods throughout the world, providing value and peace of mind to the client. Chong has more than 20 years experience in the logistics, IT and manufacturing fields. Prior to joining Meridian IQ, Chong served as Managing Director of IDS Logistics.  His experience also includes work with Exel Logistics and NCR Ltd.
Optimize Your Project Management
- How to promote your office to internal customers-Clarifying your working process to your customers, Improving the understanding of your customers to Chinese suppliers (barriers in management, documentation, culture and thinking logic etc), explaining your objectives to your customers 

- How to prioritize the projects-Communicate the understanding from project team on prioritize,  Identify what is important to decide prioritize (timeline, amount, strategic items etc), understand your customers' approval process, adjust manpower input on prioritized projects

- Projects recording and tracking- Designing your project record (Business Sectors, Project Leader, Needs, Priority Level, Time Request, Monthly activity update, Project Conclusion). Recording the % of Implementation vs. Cease, % of each business sectors cooperate in projects

- Project Management: Schedule tale-conference, reporting the action plan, summarize the project progress
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Jessica Ren, Sourcing Director, Kimberly Clark
Jessica has over 20 years in business and purchasing in different industry  and multiple working experience in Global companies as Sourcing Leader. Jessica fully understand and support to eliminate the obstacles in communication and culture difference between Western customers and Chinese Suppliers. She has a broad experience in Supplier Assessment, Quality System Management, Negotiation, Governmental Policies and Supplier Management and excellent personality in communication.
Doing More Than Just Merging the Physical and Financial Supply Chain
Merging the physical and financial aspects of the supply chain is a great starting point for optimizing global trade. But the future of supply chain strategy will be the ability to actually control the movement of cash and goods. This can be achieved by obtaining a complete view of data from purchase order through chargebacks on a single sourcing hub.  Optimized global trade in the future will support purchase order (PO) management processes from PO issuance through chargebacks and enable businesses to manage events and processes such as vendor compliance, packing, labeling, shipment building, goods receipt reconciliation and chargebacks with complete visibility into the transaction chain. Maintaining control of these steps is key to ensuring that orders arrive at the right place at the right time. Mark Welles from global trade leader TradeCard will provide insights through customer case studies on how best-in-class organizations control both their cash and their goods.
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Mark T. Welles, Vice President, TradeCard
Mark Welles is the Vice President of Sales across Asia Pacific for TradeCard, charged with growing its regionally based business with focus on buyer sales. Prior to joining TradeCard, Mark was Senior Director Product Solutions – JDEdwards, Asia Pacific, for the Oracle Corporation.  Prior to the merger, Mark was PeopleSoft’s Director Sales Supply Chain Management for Japan and the Asia Pacific. 

With  over 20 years of experience working for US-based and regional software firms and solution aggregators in Asia, Mark has lived in Taipei and Bangkok.  He currently resides in Hong Kong. Mark graduated from the University of Pennsylvania with a Bachelor of Arts in East Asia Affairs.  He is fluent in Mandarin.

Supplier Relationship Management _ A Corporate Process
Supplier relationships have become a key new focus for process development for corporate Supply Chains.  Many individuals from sourcing, buying, quality, inventory, logistics, planning, design engineering, and accounting all play a role, with the addition of a senior management sponsor. Suppliers play important roles in our markets, delivery to our customers, and for design and cost savings needs.  This relationship building (SRM) has been a new focus involving corporate Kaizen processes, and has become an important ingredient for corporate competitiveness.

This session will discuss overall SRM process development and coordination, corporate efforts, sourcing involvement, and continuous efforts to maintain the relationship. Individuals are also key to the success of a SRM program, and these practical steps will also be included in the session.

1. Understand the major topics that incorporate a successful SRM program

2. Develop a continuous improvement team to establish a SRM Process

3. Understand the corporate elements for establishing a SRM Program

4. Be introduces to the key elements of the individual efforts needed to maintain the SRM system
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Walter E. Buczynsk, , Supply Chain Management Consulting
Mr. Buczynski has over 30 years of key leadership roles with large and medium size corporations, including Sony, Microspeed, South California Gas, Diasonics, GTE and the US government. His responsibilities covered eProcurement, Corporate Procurement, Operations, Materials Management, Manufacturing, Strategic Planning, Logistics, Supplier Quality Assurance and Information Systems Implementation.  He has successfully implemented new Strategic Sourcing activities, Purchasing Card, and Supplier Alliance programs.  He is currently acting COO of Pioneer Electronics, while taking a consulting role at SCMC providing sourcing, supply chain and C.P.M. training.
Learning to Collaborate Along the Supply Chain
Whereas the process of globalisation unleashes competitive instincts, collaboration represents the key to competitive advantage. And learning to collaborate represents the major challenge for firms as they strive to gain competitive advantage in an era of hyper competition. This presentation focuses on collaboration in the context of inter-firm relationships along the supply chain. The key elements of the presentation are as follows: 

- The Collaborative Imperative 

- Identifying and Analysing the Critical Antecedent Conditions for collaboration

- Harnessing enablers and eliminating disablers in the collaborative process

- Analysis of the Implementation phase and determination of the Implementation Dimensions for collaboration

- Performance and organisational outcomes – specifying, measuring and evaluating the impact of collaboration

- The collateral benefits of collaboration

- Key Success factors in learning to collaborate and building collaborative capabilities
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Louis Brennan, Senior Lecturer at School of Business, Trinity College Dublin
Louis has extensive experience of working with organisations in America, Europe, East and South East Asia. He regularly delivers executive development programmes in the areas of global strategy, global supply chains and operations strategy and has published over 100 articles in these areas. He frequently serves as an invited contributor to high level conferences and shares speaking engagements with Nobel Laureates.
Expeditious Prototype APS (Advanced Planning and Scheduling)
Summarize and describe the characteristics of APS. Propose the challenge of APS applications. Introduce the advantage, the principal and the experience to develop and to implement expeditious prototype APS.
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Zuoyu Qi, ABB China
Qi Zuoyu, Senior Engineer, Shanghai IS, ABB China Co. ltd. Master degree of industry. 23 years working experiences as process engineer, standardization engineer, and new business management system project developer, coordinator, leader and manager in three big state own enterprises and three multination enterprises. Successfully led more than 10 challenge projects in MNC and obtain many awards.
Supply Chain Maturity Development Equals CEO, and your Job Security
Supply Chain Management is the newest management science, and is the fastest way to gain a competitive advantage. Success or Failure to develop this expertise is seen in many key financial performance measures. Through research done in the development of the “Supply Chain Maturity Model” we can document results. The session will discuss supply chain maturity, and presents research to build a case for Senior management led initiatives to develop supply chain maturity.  Tom will include a case study that shows the financial improvement as maturity levels rise.
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Tom Pinkham, Executive Director, Academy of Supply Chain Management
Tom Pinkham is the Executive Director of the Management Solutions Center which focuses on employee development in supply chain management for multi national companies.  Mr. Pinkham as been in Shanghai for 9 years.  Among his current projects are the “The Academy of Supply Chain Management”, and introduction of a Master of Science program in SCM for China.
Working with US retailers in Supply Chain service from China
The dramatic change in the way of doing business and margin shrinking in recent years, has pushed US retailers desperately taking different approach in handling the supply chain. As China becomes the world manufacturing hub for all consumer products, it is critical to understand the synergy and mentality behind all this scenario happened and equip ourselves for the going trend.
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Donald Ruan, Partner, The Ryan Partnership
With 37 years of international sales and distribution experience, which across both consumer and industrial sectors. Donald has initiated the import direct program at Best Buy and Circuit City, and been involved in the States and Asia for Proview, CTX, MAG, Lasonic, AMW, 3M, E&J Gallo, Philco, Frigidaire, Zenith, Audio Research, Parker Hannifin,  TRW, CNH, J.I. Case, and Snap-On Tools among others. Now, PRI Speed Source base in Richmond and Shanghai is the exclusive IPO for Keystone and IPO office for Circuit City in China.
The China Sourcing Challenge:Supplier Development
The presentation will look at some best practices on how to develop a small scale Chinese supplier to successfully export: how to communicate expectations in the right way, how to bridge the gap between foreign customers and Chinese owners, how to optimize processes and cost right from the beginning of the relationship. Development projects can cover the whole activity chain of the supplier. Improvements focusing on financial skills address the suppliers’ economic understanding and also purchasing practices; quality management tools improve ppm rates and process quality; and production process improvements need to increase efficiency and promote lean management.
[image: image35.png]


Marc Hantscher, Bosch & Siemens Home Appliances
Marc Hantscher is currently running the International Purchasing Office of Bosch and Siemens Home Appliances Group in Nanjing. Before joining BSH, Marc Hantscher worked for Mercer Management Consulting in their Munich, San Francisco and Paris offices, focussing on corporate strategy, procurement and operational efficiency in manufacturing and technology industries. Marc Hantscher holds an M.A. degree in History and Cultural Anthropology from Göttingen University (Germany) and an M.B.A. from Oxford University’s Said Business School (UK).

An innovative and measurable scorecard approach for supplier evaluation
With the growing production capacities globally companies are sourcing from everywhere a need exists to better understand how suppliers are fulfilling buyers' needs without impacting product quality, safety and your brand name. With BV's new Supplier Improvement Audit Tool* you will be better equipped to work with your suppliers to meet your expectations making the areas to improve and the gained results totally transparent. This session will provide you insight on to how this works.
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Paul van Brenkelen, Manager Product Development & IT Solutions, Bureau Veritas Consumer Products
Paul was born and educated in the Netherlands with his degrees in Agricultural science and Agronomy.  He visited over 40 countries and experience different culture and working environment. He has intensive experience in product and process certification schemes for both food and non food production chain deployed globally by major retailers. One of these programs is to certify reduction green house gas emissions linked to the Kyoto protocol. Paul is now Manager of Product Development and IT Solution under the consumer product division of Bureau Veritas HK Ltd.
Designing Global Supply Chains out of China
As Chinese firms become global players marketing and selling their products worldwide, their operations are required to span all major regions of the world, to support these markets.  This session covers the key aspects of designing a global supply chain for a large Chinese manufacturer of Telecommunication equipment. Strategic Infrastructure Planning is a combination of advanced methodologies, decision support tools and analytic rigour. The key phases that comprise the quantitative, modelling, and data aspects of the methodology, along with an overview of the leading edge tools used by expert practitioners and multinationals as implemented at the Chinese Telecomm Manufacturer’s Planning process and the related benefits are highlighted. Key findings unique to Chinese firms that undertake this planning process is also covered in this session.
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Abraham Joseph, Managing Director, Chainalytics India
Prior to joining Chainalytics, Abraham was a member of the Supply Chain Planning team at PSS World Medical Inc, working with the PSS executive team to develop, manage and deliver various strategic planning projects. These projects helped identify significant savings and enabled the company to execute their marketing, procurement, and operations functions using optimal strategies. As a member of i2’s professional services practice, Abraham successfully delivered on supply chain projects in such diverse industries as consumer goods, process manufacturing, high-tech, 3PL and Aerospace. Abraham also served as a lead member of the professional services group at Synquest–BENDER Management Consultants where he successfully conducted strategic supply chain projects in multiple industries including CPG and Automotive. Abraham has global consulting experience and has led the delivery of strategic planning analysis in over 20 projects with clients including PepsiCo, Kellogg Company, Ford Motor Company, GE Aircraft Engines, British American Tobacco, Polyone, Taylor Made – Adidas, North American Van Lines, Shaw’s Supermarket, Cooper Tires, Invista, Huawei Technologies, Reliance Industries, and Avery Denison. Abraham has an MBA in Finance from the University of Illinois at Urbana-Champaign and a BS, Mechanical Engineering degree from Mangalore University.
Integrated Optimisation of Supply Chains – Design, Planning and Execution
The topic of this presentation is the integrated optimisation of supply chains from supply chain design to execution. It can be assumed that most companies in China do not systematically design and manage their supply chain but it was grown historically; new supply chain location were added on demand, no overall optimisation was considered and the supply chain is not managed centrally.  During this presentation Michael will provide a method to overall optimise and execute the supply chain with the support of modern IT tools.
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Michael Proell, Managing Director, Com Logistics
Following his master in business economics and logistics and his work as an assistant professor, Michael started his professional career in 1996 with Arcus Logistik. During this time, he was responsible for the introduction of lean inbound supply chains from Spain for Volkswagen in Germany and for the introduction of the lead logistics provider principle for Skoda in Czech Republic. In 1998, he joint TNT Logistics as IT Manager Automotive. In this time he coined the inbound processes of TNT’s lead logistics provider business with Ford Motor Company in Northern Europe. Since 2001, he works as logistics and IT consultant under his brand com china / com logistics. In 2001/2002 he implemented his own material management and control tool XIRON for TNT in Turkey. Since 2002 he is located in China and offers his support to logistics providers, manufacturers and IT providers. Major customers are e.g. DHL Solutions, ANJI-TNT and Shanghai Volkswagen.
How to create sustainable value through the implementation of world class procurement practices in China
By sharing the real case study of a global FMCG corporation which operates around 20 factories in China, we will demonstrate how the application of world class procurement practices can deliver double digit savings in the area of corrugated carton. We will identify key cost drivers, analyse the supply market structure, illustrate how to develop an innovative sourcing strategy, demonstrate the use of templated RFIs and RFQs, explain negotiation tactics and share the results achieved on this China nationwide project.
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Olivier Levy, Managing Director, Dragon Sourcing
Olivier Levy - Director China Operations: has over 15 years of operational supply chain and procurement experience in several international companies. He started his career in production at St Gobain, spent several years in the procurement practice of Booz Allen in Paris and then took procurement leadership positions at Sagem and Bachy-Solétanche in Asia.

On-demand Supply Chain: A New Model For Success
For many years, companies focused on building up their internal capability on supply chain management. To be competitive in the 21 century, companies have to source globally while serve as localized as it can be. As such, they have to manage a far more complex supply chain community in a more responsive way. Some companies realize that the capability of managing their supply chain community not necessarily have to reside in-house but can come from external partners. This session is to share the industry’s trend towards “On-demand Supply Chain” with proven case studies.
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Leo Yeung, Director of Solution Consulting, Asia Pacific, GXS
Leo Yeung has been with GXS for a decade with experiences in Business Consulting, Marketing and Product Management. His latest capacity is the Director of Solution Consulting for Asia Pacific based in Hong Kong with the responsibility of providing GXS’ best-in-class On-demand Supply Chain solutions for major corporations in manufacturing, retail, automotive, financial services & logistics. Before joining GXS, Leo has worked in AT&T as well as the logistics area for many years serving major transportation companies including Norasia Lines and Orient Overseas Contain Lines.
Conquering Europe from a ‘cost-to-serve’ perspective: 5 challenges for Chinese producers to build competitive supply chains to the European consumer.
Europe is an important export market for Chinese-manufactured products. However, as companies increasingly focus on ‘total cost-to-serve’ instead of ‘product unit costs’, a competitive supply chain set-up is rapidly becoming the crucial differentiator. As products originating from China clearly have a longer supply chain than products sourced from ‘next door’ alternatives (like Eastern Europe), low supply chain costs are imperative. From own experience, IG&H Management Consultants will highlight five elements that work to lower supply chain costs in Europe and safeguard ‘cost-to-serve’ competitiveness for Chinese producers who serve the European consumer.
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Erwin den Breejen, Senior Consultant Supply Chain Operations, IG&H Management Consultants
Being with IG&H Management Consultants for 8 years now, Erwin has extensive experience in designing strategies, optimising supply chains and implementing changes aimed at creating operational excellence. Focus industries are chemical, process, automotive and logistic service providers. Although mostly working in Europe, Erwin is fairly proficient in Chinese.
Marriage of Physical & Financial Supply Chain
Linking the physical and financial supply chains can create tremendous value for companies in managing their end-to-end trade flows. Increasing regulatory and economic pressures are starting to dictate the timing for companies to focus resources on this is NOW. Technology exists today to maximize the value of each component of each supply chain, however, integrating those components will ultimately deliver returns that maximize the benefits. Companies need only focus on the activities where THEY add value, outsourcing non-core activities. Managing the information once you have integrated information flows is the MOST critical factor for success.
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Jiwei Ye, VP, Head of Managed Service AP, JPMorgan Chase Vastera
Jiwei Ye is currently leading JPMorgan Chase Vastera’s Asia Pacific operation.  In this capacity, he is responsible for establishing business development strategy, managing the company’s trade consulting and services operations, as well as developing product offerings for the region. Jiwei was born in Shanghai but spent a decade working in US and other countries before moving back to China in 2004. Jiwei received a Master’s Degree from Rensselaer Polytechnic Institute, New York.
The (Legal) Role of China in Your Global Supply Chain
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Edward Lehman, General Manager, Lehman, Lee & Xu
Edward Lehman is the managing director of LEHMAN, LEE & XU one of China's leading corporate commercial and intellectual property law firms.   Mr. Lehman has been resident in Beijing and Shanghai for the past 18 years, continuously. Initially, he practiced with a large multinational law firm in Shanghai, however, has worked with local Chinese law firms as well, both State- owned and private, for the past 16 years. He was Vice-Chair of the American Bar Association China Law Committee for five years, and is one of only two lawyers named in the Who's Who of Intellectual Property Lawyers in China. Additionally, he has been named as a leading IP Practitioner by Asian Law Magazine for 2005.
Creating Value through Supply Chain Management
Because of today’s globalization trend Supply Chains becoming  very long and complex supported by disparate Systems. This creates opportunities for 3PL companies to design Supply Chain Solutions focused on quality, flexibility and productivity. Our presentation demonstrates based on  two Case studies how effective Supply Chain Management can create value.
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Peter Baumann, Business Development Director Asia Pacific, Menlo Worldwide
Peter Baumann is Business Development Director for Menlo Worldwide in Asia Pacific. He is responsible for leading Menlo’s Automotive Industry Group in Asia. He is charted with the responsibility for developing and achieving the group’s logistics strategies within the Automotive Industry in the Asia Pacific Region. Peter owns a Diploma for Transport and Logistics and has more than 20 years experience in the Transport and Logistics Industry working across multi regions from Europe, US and Asia. Before working for Menlo Worldwide he worked for more then 12 years for DHL in the EMEA Region and Asia Pacific.
Managing complexities of planning for a large number of SKUs with fluctuating demands
The presentation presents supply chain efficiencies for in-bound materials integration through a concept of Intelligent Vendor-Managed Inventory that optimizes hub operations for a large number of SKUs with fluctuating demands and gate-keeping restrictions.  The vast majority of parts or goods required for manufacturing, customer fulfillment and/or service logistics originate from China.  There exist an increasing requirement to optimize customer service and inventory levels for these goods due to high investment requirements for working capital, distance of supply from the customer base, and excessive cost associated with freight and obsolescence.  Steps to a successful Intelligent Vendor-Managed program are outlined in the presentation.
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John Kenney, Global Director, Supply Chain Solutions, ModusLink
John is presently Global Director, Supply Chain Solutions for ModusLink Corporation with 7 years of experience in providing subject matter expertise to global supply chain solutions and models through client facing analysis and presentations.   John has developed value-added supply chain solutions for blue chip clients as: Advanced Micro Devices, Apple, Hewlett Packard, IBM, Intel, Intuit, Iomega, Kodak, Linksys, and SanDisk. He has over 25 years of global management responsibility and achievements in finance, materials management, inventory control, logistics, manufacturing operations, new market development and supply chain management. Prior to ModusLink, John held increasing roles and responsibilities with Sperry Univac, Savin Corporation, McCulloch Corporation, and Wesley Jessen Corporation.  Previous positions held include Cost Accounting, Division Controller, Director Materials Management, Vice President Worldwide Logistics, General Manager Manufacturing Operations, and President & General Manager WJ Argentina.John hold a Bachelor of Science in Finance from the University of Utah and a MBA in International Management from Thunderbird, The Garvin School of International Management.
What sourcing professionals are doing to manage ever increasing costs?
Prices of nonferrous metals increase to record highs this year. "We are seeing a 10% increase in freight charges," says a production planner at a healthcare company. And what makes the matter worse is that customers are expecting manufacturers absorbing higher commodity, freight and energy costs rather than passing them on. In this session, we are sharing with you what our global customers are doing to reduce the pressure from the ever increasing commodity costs. Some elements of the implementation plan include supply base structure, low cost country sourcing, supplier development and supply chain consideration.
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Chee-Wee Loke, VP of Strategic Sourcing, Procuri, Inc.
Mr. Loke is now the Vice President of Procuri, Inc. in Asia. He has more than 12 years of experience in strategic sourcing, supply chain management and low cost country sourcing. He has also conducted a broad range of development programmes on strategic sourcing and supply chain management for multinationals and local enterprises including Kodak, Sun Microsystems, Cooper, Baxter, Newell Rubbermaid, ICI and Rockwell among others. While working in General Electric (GE) as Regional Consulting Manager, he was instrumental in the promotion and operation of online Strategic Sourcing and supplier development services in Asia including China, Japan and Australia. Currently, he is assisting Procuri customers implement sourcing projects in Asia in particular China, with spending amount to USD 300 Million annually. Saving of approximately 20% is achieved with these projects while maintaining quality and service level. He is also currently involves in supplier discovery and supplier development work in North Asia.
World Class Supply Chain Modelling in a Chinese Context
The session will use Radical's experience as leading global supply chain modellers with its local China knowledge & expertise.  It will explore the current macro-economic climate in China before analyzing, more specifically the rapidly developing supply chain infrastructure & the subsequent nature of current supply chain operations within the country. It will then explore the key drivers behind supply chain and network rationalization as experienced by Radical's customers in China, before concluding with recommendations as to the likely optimal Chinese supply chain configurations for the future. The session will include discussions around how companies operating in China can apply best practice network modeling techniques & approaches in order to realize opportunities for optimization in their Supply Chains.
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Paul Drinkwater, General Manager, Radical Limited
Paul Drinkwater is the Operations Manager of Radical’s Asia Pacific operations and is based in Singapore. He is responsible for business development, client management and consulting. Paul is originally from the UK where he studied for a degree in transport management and a masters degree in distribution technology/management.

Whilst in the UK he was employed by Kodak, Marks and Spencer, Hays Logistics and PA Consulting. He left the UK in 1997 to go to live in Toronto, Canada working for Tibbett and Britten and subsequently PricewaterhouseCoopers, as a supply chain consultant. Prior to moving to Singapore Paul had his own supply chain consulting company focusing on logistics strategy development, distribution network design and outsourcing. Since moving to Asia 6 months ago Paul has worked with companies in China, Korea, Singapore, Australia and Malaysia to design optimal distribution networks.
The Role and Impact of Training and People Development in the Global Logistics Industry
• The need for training and development in The logistics and transportation industry

• Current industry trends, The organizational impact and The role of training in response to these trends

• The role of training and development in supporting an organization strategic objectives

• Defining The skill set and assessing employee needs

• Evaluating The success of training & ROI

• Case Study
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Lucia Simonsen, Director, Rasmussen & Simonsen International Pte Ltd
Prior to starting Rasmussen & Simonsen International, Amanda was Business Development Director, Consumer Retail – Asia Pacific for Exel Logistics. Amanda also has several years of experience in the liner industry having worked with both Maersk Sealand and Nedlloyd lines prior to joining Exel Logistics in 2002. In all of her previous management roles, Amanda has been involved with leading commercial development and strategic account management for clients of the organizations she has worked with.  Amanda completed her MBA in International Business Systems in 2002 from Loyola Marymount University in Los Angeles. Today Amanda’s is Director and co-founder of RSI, an industry specific training and consulting company focused on providing best in class training solutions for the global logistics and transportation industry. RSI’s programs are tailored to the specific business needs and requirements of the industry and delivered by individuals with relevant working experience. Today, RSI works with some of the world’s largest carriers, logistics providers and terminal operators.
Adaptive Planning and Optimization for Supply Chain Networks
Modern enterprises are facing compressed product lifecycles, shortened time to market, increased outsourcing, and uncertainty in the business environment.  Supply chain network-based competition shifts from advanced planning to adaptive planning and optimization, which becomes a way to generate dynamic efficiencies. This transition requires integration across demand planning, supply chain network optimization, and execution planning.  IT-enabled global optimization eliminates pockets of inefficiencies and creates top- and bottom-line value. Federated governance and appropriate value metrics must be established as part of adaptive planning initiatives.
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Xia Zhang, CTO, SAP China
Dr. Xia Zhang is CTO of SAP Greater China, responsible for BD in Business Process Platform based on Enterprise SOA and NetWeaver, and enterprise applications of emerging solutions. He was CTO of Personal Banking and Credit Card Center, Bank of China in 2002-2005.  He was CIO of FordDirect in 2000-2002, and held other IT management positions at Ford Motor Company in 1993-2000.  He graduated from Beijing University and obtained a Ph.D. degree from Rice University. His career interests focus on IT powered enterprise innovation and value creation.
Can JIS work in China?
BBDC (Beijing Benz Daimler Chrysler) decided to implement Just in Sequence (JIS) Supply Chain practices for their new operations. Having built a world class facility they implemented SAP ERP with SEEBURGER EDI for JIS. During this session we will discuss the challenges in Change Management, Logistics and Supplier management such as, “Why can’t we do batches per model vs. a sequenced production line?” “Do we all have to use SAP?” “How to sequence suppliers who only produce for one model?” “Do we operate a parts depot or outsource?” How do we get suppliers to adopt EDI?”
[image: image50.jpg]


James Hatcher, Managing Director, Seeburger Asia Pacific
Mr. Hatcher is a seasoned professional with over 20 years Asia Pacific experience and speaks Mandarin Chinese. Joining ECnet Ltd. in 1996, Mr. Hatcher was an early evangelist of leveraging the Internet for Supply Chain Management. His abilities to succinctly explain the importance and positioning of electronic commerce for distributed operations has led him to lecture extensively on this topic both in the United States and Asia including Stanford University, MIT Sloan School of Business and Nanyang University, Singapore. Mr. Hatcher was formerly with QAD Inc. as Director of eBusiness & Supply Chain Asia Pacific.
Quality Assurance and Control, the basis of a sound Supply Chain in China!
China has become the global manufacturer for many consumer and industrial goods. China has developed and will develop further into manufacturing of more technologically sophisticated products. Foreign companies buying in China want to assure the products they get are according to their requirements and will be delivered in time. The challenge of buyers in China is not so much good quality as more to maintain a constant level of quality. A good set of tools to measure and control your suppliers’ output quality and their commitment to deadlines, is the best assurance that these crucial factors are being met with.
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David Bolsman, Regional Business Development & Sales manager, SGS China & HK
Since 2005, David has been the Regional BD and S&M Director SGS-CSTC Standards Technical Services Co.,Ltd.; Shanghai, China. He was previously the Global Marketing & Sales Manager Industrial Services, based in Hamburg, Germany and started back in 2003 as the Business Marketing Manager Industrial Services (Global) in Geneva, Switzerland and Spijkenisse, Netherlands.
David Lewis, StarTech Global
SCM is an enabler for a great organizational performance
Supply Chan Management (SCM) has a positive impact on bottom-line of all organizations leading to great value creations for regional and global economy. The best practical way to initiate leveraging supply chain management is learning from SCM specific global trends. Learning from these global trends can immediately be deployed as a driver for delivery of organizational goals. This presentation will draw from various success examples and present key learning points through variety of global SCM related data and provide guidelines for quick adaptation for SCM concepts.
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Shashi Shekar, Founder/President, Supply Chain & Logistics Group
Shashi Shekhar is a member of management team of Emirates SkyCargo, Freight Transportation and Distribution Division of Emirates Airline. Shashi specializes in business development side of business by leveraging his practical skills/knowledge of science of quality, productivity, supply chain and air-logistics. Shashi graduated with Masters of Technology in Industrial Engineering from Indian Institute of Technology, New Delhi, India. Shashi Shekhar is the Founder and Past President of Supply Chain and Logistics Group (www.sclgme.org). He is also the President of Council of Supply Chain Management Professionals, Dubai Roundtable (www.cscmp.org). He serves as a board of advisor of CSCMP, USA as well. He is an active member in many other bodies and has visited and spoken in many conferences held in USA, Europe, Middle East, Asia, Africa and Australia.
Increasing Transparency & Improving Efficiency in the Procurement to Pay Process - Including Travel Management
Public and private sector corporations around the globe have implemented innovative e-procurement and business-to-business commercial card payment solutions. By doing so, these organisations have eliminated outdated, non value-add processes, improved cost-efficiencies and most importantly improved transparency in the procurement-to-pay and travel management processes. 

• What are the business efficiency opportunities for corporate & purchasing card solutions? 

• How can these solutions play an integral part in your overall procurement & payables activity? 

• What are the potential costs, efficiencies, risks and controls of these solutions? 

• How does this solution impact your eB2B Procurement strategy?
Steve Way, Managing Director, WAT Consulting
Steve and his company have had a valued and exclusive partnership with MasterCard International in the area of Commercial Card Payments since 1998. Steve received an Excellence Award from Government for his directorship of the Queensland Corporate Card into Department of Main Roads / Transport. Steve has conducted many major Business Reviews and Process Re-engineering Projects for multi-national companies across the region - the objective being to identify an optimal Commercial Payment solution process that meets corporate business needs and maximizes efficiencies. Steve has conducted CPS workshops, training sessions, seminars and conferences with major corporations, governments and banks throughout the Asia Pacific Region, with assignments also in United Kingdom, United States, Europe and Latin America.
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